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Concept of ProductConcept of Product ConfiguratorsConfigurators

n Product configurators are tools for the configuration of modular 

products, in the sense of the Mass Customization Concept.

n They are used both in research/development and production of 

products and services in seller‘s process and the specification 

of an individual product in customer‘s process. 

n Product configuration describes the connection of a pre-defined 

set of components and the assignment of the component‘s 

properties within constraints. 

n A product configurator is the information system which 

implements the product configuration.
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Concept of ProductConcept of Product ConfiguratorsConfigurators

n Despite of the configurators‘s support 40-60% of all 

specification tasks are canceled by the customers.

n Frequent reasons for the truncation in the customer‘s 

process:

– Inability of the customer to create definite preferences 

between certain option values

– Lack of customer desired option value

– Further questions

– Complex buying process

– “Configuration just for fun”
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Extended Product Configurator ConceptExtended Product Configurator Concept

n System proposal

– Organizational view: Extension of the configurator dialog by a 

recommendation dialog.

– Data view: Adding a customer‘s model for personalization.

– Functional view: 

§ Problem: Transition between the customer’s situation in 

the configuration process and the product’s option values 

of the generic product model.

§ Solution: 

– Product-oriented transition

– Customer-oriented transition
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n Product-oriented and customer-oriented transition:

Transition Transition 
assistance
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= customer-spec. 
PM1, customer 
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= general product 
model
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Product preferences1
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? Option-values of 
optionsComparable 
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(Customer-
Customer-
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Customer 
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? Comparable 
Customers

? Option-values of 
optionsCurrent configuration2
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wagon, searching for comparable 
configurations, using associated 

configurations, therefore 
suggesting a child safety seat
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Insurance configuration:
Customer owns an apartment, 

classifying the customer in a comparable 
customer‘s class, using associated 

experiences, therefore home owners 
usually have a householders' insurance
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• Configurator, configuration process
• General product model
• Customer-specific product model
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• Consultation interface
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• Customer-specific product model
• Experience model (model-based)
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Thank you for your attention.Thank you for your attention.


